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Members present:  Margaret Pearman, Darrell Pearman, Larry Adams, Bob Hayes and Jim Bass (Jim was approved as board member at this meeting)

Agenda
1. Opening Prayer.  Darrell Pearman.

2. Old Business:

a. The domain name for our website is, 2tw4hg.org.  It is up and running, however still needs more work.  Darrell added some pages under the ‘About’ tab to post the required documents for the IRS, ByLaws, Conflict of Interest Policy, and financial statements (which we do not yet have).  

Initial efforts to use ChristianCMS Webhosting to host 2tw4hg.org were not fruitful.  After multiple attempts CMS failed to ever start the hosting process.  It was decided to use an alternate provider: OurChurch.com, another fully Christian web hosting agency.  OurChurch.com  provided the necessary customer support to get 2tw4hg.org up and running.  The cost to host and manage 2tw4hg.org, and to reserve the domain name totals $187.95 annually.  Larry was asked to check if this initial expense is reimbursable since it was done before the submission of the 1023 application.  

		Suggestions from Board members to improve website presentation included:
		1. Having active links to scripture references on ‘What we Believe’. 
2. Possibly separating out and making a second page starting with the Evangelism and Missions section of ‘What we Believe’ and titling the second page ‘What we are About’.
3. Certain editorial comments on wording associated with beliefs were presented.  
The consensus was to make the ‘What we Believe’ section more conversational and engaging to the reader.
4. Other comments included making the information under the ‘Contact’ tab more personal.


b. Banking Resolution was unanimously approved by email vote in Jan 2016.  The account was opened in early Feb, 2016.  Two debit cards were issued, one for the Vice President, Larry Adams, as oversight and secondary purchaser, and one for the Treasurer, Margaret Pearman.  


c. Form 1023 Part V Narrative.
Victor Glenn CPA, has volunteered advice and support for this organization.  His initial recommendation was to add more detail to the application and supporting documentation.  Specifically adding more detail to some sections of the narrative.  This has been done.  Board members are to read through the narrative and provide feedback to Darrell.  

Victor Glenn also suggested that at least one more board member be added, to balance the husband/wife team of Darrell and Margaret, before submitting the 1023.   


3. New Business:

a. Discuss and vote on new board members.
Jim Bass.  Jim has been an active member of Trinity Baptist Church, Amarillo for many years.  He has lead Bible studies, Sunday school, small groups, and been a leader in planning and coordinating the men’s retreat for several years.  Jim has also been the Nigeria Mission team leader for several years.  Jim has a heart to share the Gospel to the lost where ever he is led to.  Jim is programmer for Valero Energy, and has influence with the leadership of the credit card center and programming management.  

Jim provided a brief testimony of his heart for missions and especially for the people of Nigeria.  Motion to approve Jim was made by Bob and seconded by Margaret.  Jim was unanimously approved as the fifth board member. 

b. Discuss and vote on Amendments to the ByLaws.
Even though the ByLaws were approved at the first meeting, the paragraphs concerning the website and posting of documents needed to be updated prior to submitting the 1023 application.  In short, Article X, para 10.02 &10.03 were changed to reflect the website 2tw4hg.org.

Amendments to paragraphs 10.02 & 10.03 were presented and discussed.
Larry moved to approve changes as presented and Jim seconded.  Unanimous approval.

c. Conflict of Interest Policy.
In accordance with IRS policy all 501(c)(3) organizations must have a written and up-to-date Conflict of Interest Policy.  The Conflict of Interest Policy is to be reviewed and approved by vote once every calendar year.  All board members must acknowledge receipt and compliance with the policy.  

Board members were directed to read and comment on Conflict of Interest Policy and respond electronically to all members by Monday, April 11, 2016.

d. During the January 2016 board meeting we elected the directors of the board.  In the ByLaws, Article IV, para 4.03,  states; Director terms shall be staggered so that approximately half the number of directors will end their term in any given year.  However no member positions were designated to expire next year.  
After discussion a motion was made by Margaret that we designate the Vice President and Treasurer positions expire next year to meet the requirements of this article.  In addition, if a sixth member is elected to the board prior to Jan 2017 board meeting, that vacant position be designated to follow the Vice President and Treasurer in term rotation.

Motion made by Margaret and Larry seconded to change initial term of VP and Treasurer to one year. Initial term will expire in January 2017.  

e. Organization email.
OurChurch.com includes with our web hosting email addresses for the organization.  Already established are emails for Margaret and Darrell, margaret@2tw4hg.org and darrell@2tw4hg.org respectively.  	

It was decided that organization emails for board members is best as we represent 2tw4hg.  New email address for board members include.

Jim Bass	jimb@2tw4hg.org 
Bob Hayes	bobhayes@2tw4hg.org
Larry Adams	larry@2tw4hg.org


f. Future opportunities.

i. We need to discuss dates and begin planning for this year’s mission trip to Suriname.  
FBC Justin is still looking at a trip in August.  Anita Hayes, Mission Team Chair at FBCJ has been contacted about scheduling Darrell and Margaret for a speaking engagement to present mission opportunities to the church.

   Christoval Baptist, is considering a December mission trip.

God of Wonders Fellowship is new church home for Darrell and Margaret.  Darrell plans to meet with pastor Randy Srader.  

ii. Board members are encouraged to expand base of support for 2tw4hg.

iii. Darrell and Margaret plan to visit and speak at churches regularly, with an initial goal of one church per month.  Board members were directed to supply talking points for these speaking engagements.

iv. Board members were encouraged to reach out to other churches that would consider aligning with the mission of 2tw4hg.

4. Closing Prayer
Larry moved to adjourn, Margaret seconded.  Larry adjourned meeting in prayer. 
